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WHAT IS
YMCA?

WHAT DOES A
MENTOR DO?



Your role is not to run their project — but to:

Be a sounding board

Ask the right questions

Give them constructive feedback
Share your experience

Help them refine their strategy

Keep them motivated and focused
Connect them to relevant organisations

You'll support them in turning their work into a strong, clear
and impactful final output.

Between March and May 2026, you will:

Hold at least 3 online meetings with your assigned buddy
group

Provide strategic advice and constructive feedback

Help the group clarify their goals and next steps
Connect them with at least 2 relevant civil society
organisations or civic associations

Be available for light follow-up communication when
needed

The total time commitment is approximately 10-15 hours
over three months.




We’'re looking for people who:
e Have experience in civil society, activism, campaigning,
youth work, communications, advocacy or related fields
e Enjoy supporting and empowering young people
e Can give honest, practical and encouraging feedback
e Have some availability between March and May 2026

Each buddy group has a specific thematic focus, so mentors
will be matched based on their background and skills. We
especially welcome experience in Campaign strategy &
advocacy, Digital communication & storytelling, Data
collection and Impact Evaluation, Policy research, Fundraising
& sustainability, Community organising, and much more. You
don’t need to be a “perfect expert” — but you should feel
confident sharing your experience and helping others grow.

February 2026 - Mentor selection & matching
March 2026 - Mentorship phase begins
March-May 2026 - At least 3 mentoring meetings
End of May 2026 - Final outputs completed



WHAT WE
OFFER

HOW TO APPLY



https://docs.google.com/forms/d/e/1FAIpQLSfCAYHrZ46RDMYS4w1k6ljG2kv_MWvXtNdyZeKrB84DHrvssw/viewform?usp=publish-editor

